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MEMORANDUM FOR: Deputy Director (Pkno
Special Su©t .AesitAant tho DD/S

StIEUECT: Second Revise , i Adminiatrative Plan for the
Proprietary Aopects of SR Division PP 'Project
AERODYN.AMC

Project 06ieetive

I.	 The objegave of thio pk1ct in to provide for the exploitation
a.c-td expansion of sn anti-So.viet ree. ict 'V2.C. a 1.r.,..1,ve one for r., old T7 ar r.nd hot
via? purp,vooe	 newspa.f.3,3 el * raalo	 con-ozmnicat:lox oach,dia0
research and poU5lcal aze,.tion

Enstramentalitv
+z-mte.,.....raevas=c2.1MaqVismatan,i7.

2. The	 ralityity	 projoct AZBEEIRIVE, PBPRIME
 1e1 L, o.rganiroad as a, p.o..1a..prefit membership corporation, and

ce,rre t.*MISCRing Tow in Europe.

Lit Need for Cato Revision

3. The emit:T. 211;1gPirequ;c, .74 lettOt f reW,sinatieva Er,z4A-a
directors ari d ofiiccz, 7;v13 4. which requirs, es:1 eat bag pre,�vad thapracar,;,5,bio and

has been deleted from the revized P .Aa7t1t. Va r.70.3S fixading techniques are
now foeink3 utilized ttaneler considera'ikmai EATO reflected in the rc,..visadPlan.

4. Further, thz reviood provi&sia P.0 7C the utilizat:ion o.f
Project .AERODYNAMIC tcftmd or vf9 0. ,emide oervAqies or cover for
ether ICUBPARK projeetai and - bIeappz.”opxiate prOsedure.g therefor.

.P.sOar,'ovaR
•OMMIU

ga:je Yi
Or 0	 43 P4, (0„ThZ	 V49	 arheZa	 adiaZo	 C-

197. An	 og..(	 2h,o SR. L'Avizkim‘l 6

	

Frog; :MUM fr:. )J :if VA	 Yea,r	 .

iv.
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v. Reeernmends,tion

6.	 The attached revised Adrninietrative Plan ha y been c,..neurred
in by the Agency component of interest and is recommended for your
approval and authorization.

Chiegapport Staff, SR Division

Cempt. /VAS/C__
CM/Plans/DF:vgg
(13 Jagtuary 1958)

Distribution:
Onal-.Finanee Div. arta Budget Div.
Zee—PP/On/PP
cSR /Support

lee—CM/Plano
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II.	 Or salvation and Mena cement of C'-v' Co ,or ration

6- E-C-R-E-T

Second Revised Administr tive Plan for tika
Proprietary A opects of SR Division

PP Project AERODYNAMIC:

NOT The provisions of the sec tad revised Administrative Plan shall
become effective after authosicatio by the DD/S, retroactive to RJuly
1957, with the enception of funding, acc•'outing ellId financial reporting of
the subsidi ed field activities. The impleimentation of the field activities
shall become effective on a date t be opecified by the F., Division with
the concurrence of the Office of the Comptroller.

I.	 Terms of th

L	 The provisions of this Administrative Plan UES designed to
cover the proprietary aspects f Project AERODYNAMIC. N kwro-
prietary payments (e.g. pr jest salaries paid directly by KUBARK, wad
other project expenses paid directly by the case officer(s)) will be accomted
for under existing KUBARK regulations.

Z. AEBEERIVE has been incorporated =der	 laT.vs of New
York as a non-profit membership corporation, with offices in PBPRIME
and versem , for the (ostensible) gar pose f reses...ech and study of Inter-
national Communism, the publication and circulation of papers, periodicals,
books0 pamphlets. etc.. and ffr other purwses specified in the Certificate
of Incorporation.

3.	 Basic policy guidance end direction. of Al ZEERIVE $. cavities is
provided by ICU ARK th oh the project ea e officer in me tinge.; with. the
Chairman of the AEBEETUVE Board of Directors or other officers, as
appropriate. For cover purposes the Board of Directors has responsibility
for conduct of AEBEEK-IIVE activities in accoo with its charter, consti-
mtion, and hy/aws, and scabject to the ftsllowing limitations asad2.:egniregnents:

a. Amendments to the charter. constitution. and bylaws will
require the prior approval' . of the SR 	 nd the co ,VBE'rence
General Counsel.

b. AESEEli E,in coordialti n with General Counsa, shalt
apply for tax-onerszp2 status.

ECT



TS-xt 	 f conte,10:2,0Z.F.:g3 fM.Mz eleAlr, g00 Other than
KUBAREC AR,11 anydre the	 appmwal a SR DividOZIwtk the
COYACZTi?.??,ValCe. Ganere	 	 	 1 CSVOT Brawaeh. Jd
BEEHIVE ohall notify SR Divaion ivametaately upon receipt f any

contribUtionn.

d.	 ilcAlcere, d 6,1,̀S,©176 alad z.m.cmtgere of thetive
Cm-n.v.zittee, thslil be) approved. hy 	D.h"ftEfiLea with the cw.onrrence

C,watrall. C.-3 0'.7 Branch end, `Aa additim, the prhacipal accounting
officer saga.? cloo have, thi appxqs ,yal of. .1'.10 Office of the Comptroller..

Am.do received hy AESZEIFEVE: ohall be deposited fo.
3- W:PRXWATZ corporate bank acconut. Withdrawal frau% thin account

nhall require the eigurature ofl'Avo of the officere AILTIZENIVE.
The SR 	 b31I advize the Elratace vi 	 upon racygist, of
the name and address of the bank in which the itka.F.ZiiiVE account
is carried. the title of the account and the authorised signatories
thereon.

f. The borrowing or lending of funds shall require the prior
approval of SR Division, with the coactarrence of Central Cover
Branch (as to en individual borrower or lender) d General COMMA.
The borrowing of funds shall also requiee the concurrence of the
Office of the Comptroller.

g. The fleecing of office apace shall require the prior
approval of SR DiViegiaile The purchase of real estate shall require
the prior approval of SR Division and the Office of Logietics.

h. Any contract or c =nitmate, other than for room/
cervices, in encO gi5 of $5,000 per year shall require the prior
approval of SR Division with the concurrence of Central Cover
Branch and General Counsel.

I. Travel, entertainment and related expenses incurred by
AEBEIGHIVE personnel while engaged on KUBARK or cover buaine
shall be reimbursed fro gra ABBSEPIIVZ funds on an actual, re seeable
and necessary expenee basis connintent with the practice of com-
parable non-profit aes ciatio e or charitable foundations j-Siach
enpenees shall be reviewed at least semiannually by the SR Divieion.

S-E-C-ReE-T
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d, Direct, bri means of cheCks and other instrumento steri.
Used by multiple bank transactions. When this funding method is
uSed, the SR Division Headquarter case officer, in coordination
with Central Cover Branch. shall instruct the principal agent in
PBPR E, AECASSOWARY/2, to attribute these funds on the books
of AMBEEHIVE to specific or anonymous donors who are "s_ntereeted
in or re supporting the a,ctivitiea of AEBEEHIVE, or to a cleared
local attorney acting in their behalf. Central Cover Branch shall
arranjo appropriate back topping for one cover awry,

The request for advance in each ca.se shall isadicate in the "remarks" saction
which of the above funding methods are to be used.

9. AECASSOWARVZ shall transfer funds periodically to AECAS-
SOWARV3. principal agent for this activity in Europe and leader of the
subsidised European group engaging in psychological warfare activities
against the Soviets.

0. Upetaltei determinatias by interested components of KUBARK
that Project AERODYNAMIC is t be VA ed to (1) fund other authorised KUB.ARK
projects or 41) provide a service or cover for other authorized EMBARK proj-
ects, the following pr cedures are authorised:

a.A dvance shall be authorised to such other proj.3ct upon
ubmission to the Finance DiVit9 iOrt of an approved request for advance

based upon the written concurrence of the Central Cover ranch.
This request for advance sl2all state in the "rensarks" section that the
funds are to be advanced through AEBVZHIVE and shall also indicate
In pseudonym or cryptorayrn the recipient to whom AE EEHIVE is to
disburse the funds. When the request for advance is certified, the
SR Division case officer shall authorise the cover instrumentality to
disburse funds for tho project named the requemt for advance,
except that the fends to be so channeled thr ugh AN,MEEIIIVE first
shall be reflected on he books a .A111BEZ,HIVE by a method accoptablc
to the Office of the Comptrolles prioe to any actusa diebtusernent
thereof by A:k,EFITEMITE, Fmk', advanc r,a di to A EDEFEIVD;	 h,V0 ea, 13

reflectedthts pavc3groph shAl be cilarged to the AT4TRODYNAMIC
proprietary `31,2veetrnent accelzat with a npaciAc charge to th al/of:maul,
of the pro, act to be fizaded. Upon recekt of the financial statements
from AVEEB ;M L4ieatüg that the funds involved have been peed

S-E-C—E-T



S.E.C-R-E-T

d

to the project recipient. the Finance Division shell credit the invest..
meat account of Project AERODYNAMIC atld charge the appropriate
advance accou t. Funds charged to the advance account* will be
accounted for in accordance with KUBARK regulations or the Admini-
strative Plan applicable to the project 'being served.

Utnra determination that A.EBEEIRIVE is. to 'perform a
service or cover for another authorized KUBARK project (as
opposed to acting as a funding mechanism). the same procethsre
as outlined in preceding paragraph 10a will be followed relative
to the advance of fund* to AEBEEDEtvz, Charging the funds so
advanced to the proprietary investment account L Project AERO-
DYNAMIC with a specific charge to the allotment of the project to
be serviced or for which Project AERODYNAMIC is providing cover.
With respect to the accounting for these funds the funds advanced to
AEBEEIRIVE and the di4 burmement of these funds shall be prescribed
on en individual case b sis by the Office of the Comptroller in a
manner that shall permit identification 4 such funds in the financial
statements subreit.ted by AEBEEHIVE to KUBARK ó quarterly
basis. 'Upon receipt of the AEBEEME financial etatettlasts indi-
eating the oac of such funds, the Finance Division ehell credit the
investment aeccrunt of Project AERODYNAMIC and charge th appro..
priate project cost account. Any unused funds shall be retained or
returned to KUBARK in a manner concurred in by th Office •f the
Comptroller with the approval of the SR Division.

V. Ac...apietigktiad

U. Ali:BEEHIVE	 b th PBPRIME and in it* averse s actfi.
vities, maintain ff.:sandal records and ar,countsoL kl type	 tentwith Etc
ostensiblc.? character, as prescribed or approved by the Office of the Comptroller.

IL The following financial ata,t meats shall be submitted o
quarteRV ba..106:17,

ovezseas ivti . ohall submit t cc AEMZE graVE, within
tlayo fe:.411.gmhp.tr, the close of each Clz-LIDdaT gNais•UW,,, 	Caoh Rocov45to

and DisbursemerAts StateRnent t include cash on hand en tha beteming
the periedc tiV2012116 received in a coanner to clearly distinguish

betwe funda Teetoived ilfCCE Nil7arl/Fanfra' aria funds received .fr oin
non-AX EENIVE source. „ ezpenses of the overse activities and
cash on lamd at the end of the period.

C-R-E-T
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b. Upon receipt of the f«;attle Receipt and Disbureereents
Statement from the overeeae activities, AFXZE VE shell slab/mit
to the SR Divon on a ettuarter/y battle, the following con olidated
financial statentents (except the annual statevnent of fixed assete)
withka 30 days following the close of each calendar quarter:

(1) Balence Sheet;

(Z) Statement of Income end Expenees;

(3) Statement of Cash Receipts end Diebursements
prepared in a manner to claely diotinguish between funde
received from KUBARK and nonelltYZARX sources„ if
applicable. Disbursements under the proviekosts of para.
graph 10a and b will be clearly identified.

(4) Annual Statement of Fixed Assets.

13. AZCASSOWARY/3, or hic doeigneei shall certify on each Caoh
Receipte and Disbureenients Statement, referred to in paragraph 12a, that
to the best of his knowledge and belief the accounting accurately reftecto the
financial status of the overseas activities and the disposition of funds during
the reporting period.

14. AZCASSOWARY/2, or hie d.esignee, shall add hie certification
that to the beet of hie knowledge and belief the financial statements, referred
to in paragraph lab, accurately reflect the financial status of AZ ZZKIVE,
including the financial statements received from the overseas activities.

15. The Headquarters case officer shall review th' es financial state-
ments and attach hie certification that the funds ere expended for the pure
potaes authorized. A certificate from the Division Approving Officer in
accordance with =BARK Regulation 30400 aloe shall accompany each
financial statement.

16. The original copy of these stet anente shall be forw rded to the
Finance Division for appropriate action and retention, except that a copy of
the Annual Statement •f Fix d Amsete shall forward d to the Office of
Logistics when the financial a .t met have been reviewed and -pproved
by the SR Division.

S-HieCeReE-T
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VI. W tooff

17. The Finance Division is antis, rimed to accept the quart rly con-
solidated financial otatements submitted by AEBEZIIIVE, when properly
certified and approved as required by paragraph 15, a the excavating for
funds expend d by AEISEENIVE for its over ting expenses and for appro.,
pate recording in K ARKe e system of accounts.

18. The Finance Division ie authorised to accept the quarterly con.
caUtlated financial otatements submitted by AEBEEHIVE. when properly
approved and certified as required by paragraph 15. (re: funding and pro-
viding service or cover for other authorized KUBARK prejects as provided
in paragraph 10) ae a basis for credlting the illVeStatent account of Project
AZRODYNAMIC and to charge the cost account of the appropriate project
fan the amount involved as reflected in the financial statement,

VL• Mitattftimserit and Smiles)

19. In the event. tteeteet.tipmegateend supplies are issued by the : °like
of Logistics to AEBZEKII/E, teeaustability for atiach items shall be dropped
at the time a issiSue. Accountability for ouch items* shall be picked up by
AEgEtEiVE and shall be recorded 14 the AEBEF.IIIVE system of accoUnts.

C...sLm.EEL.eae	 Stpif ParticiaLis

20. The servicec of the Commercial Staff shall be avaiLable , to the
SR Division or other elements of KUBARK in an advisory capacity in budget
preparation end analysic, in periodic analycie of financial statements, and
in other smattere related to the adminictration of the project.

Ix. sttseusar.:.%lipsy

21. in th utilization of individuals under this project any auceptio
to the security policy as eet for in CSI 10-5 and FR 10415 (shall require the
prior audaarizetiort of the CI Staff or the Office of Security as appropriate.

e
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